
 
City of Cedar Rapids 

Public Safety and Youth Services Committee Minutes 
City Council Chambers, 101 1st St SE 

Monday, September 16, 2019 
4:00 p.m. 

 

Meeting was brought to order by Committee Chairperson Susie Weinacht at 4:00 p.m. 

Present: Council members Susie Weinacht, Ashley Vanorney, Dale Todd, Fire Chief Greg Smith, Deputy 

Police Chief Tom Jonker, Building Services Director Kevin Ciabatti, Area Ambulance Services Executive 

Director Keith Rippy, Amanda Grieder with SAFE-CR, Sgt. Laura Faircloth for Youth Services, and 

Recreation Superintendent Angie Cole. 

The July 15, 2019 Public Safety and Youth Services Committee minutes were approved. 

Parks & Recreation Youth Sports – Recreation Superintendent Angie Cole  

Recreation Superintendent Angie Cole presented an update on the Parks & Recreation Youth Programs. 

There were 3,200 youth sports participants and roughly 75 seasonal staff hired to cover over 220 

coaching positions.  

In the summer of 2018, youth aquatics had 141,513 visitors and 2,756 swim lesson registrations. This 

enrollment was the highest in the last three years. Kids on Course students visited the Cedar Rapids 

Pools for the last three years reaching between 350-600 children per year.  

Story Walk was added to the Cherry Hill Park in July 2019. The funds were provided by Alliant Energy 

and Healthy Hometown grants. It was a partnership between the City of Cedar Rapids and The Cedar 

Rapids Public Library. The first story featured is Prince and Pirate by local author Charlotte Gunnufson. A 

new story will be placed in the story walk every two months from May-Sept. The program encourages 

physical activity and reading! 

The NW rec center had 12,862 children come through for drop in programs from June 2018-July 2019. 

Some of the activities available at the NW rec center are: basketball, games and crafts. The goal is to 

encourage socialization in a safe environment.  
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Some of the special youth events that took place was the 7th annual Back to School Bash at McGrath 

Amphitheatre. Over 20 different school supplies were handed out to over 500 children. Old McDonald’s 

Farm had the Barnyard Bash, County Fair. These two events brought thousands of people to the farm to 

enjoy the animals, games, and vendors. 

Green Square Ambassadors is a partnership with Police, Library, GTC, Economic Alliance and Willis 

Daddy Homeless Shelter. Six ambassadors were hired who will focus on 2nd-5th Aves SE and 7th St SE to 

the Cedar River during the afternoon and evening hours. There will be two daily shifts from 12:30-4:30 

PM and 3:30-7:30 PM.  

Game On! Green Square handed out 60 meals per week and reached over 100 people per day. This 

event is open to all ages from toddlers to seniors.  

Over the past two years, they have worked with HR to adjust their job descriptions so positions could 

reach younger workers. Hiring of ages 15-19 went up 33%. 

The financial assistance program is an individual request for a 30% discount to a qualifying individual or 

family member that meets the annual income guidelines. From July 2018-June 2019 the program gave 

$3,437.28 in discounted fees and reached over 80 families. Organization scholarships for free programs 

are handled on a case by case basis and the requests are reviewed monthly by the Cedar Rapids Parks, 

Waterways & Recreation Commission. From July 2018-June 2019, $2,272.00 in scholarships was 

awarded. They received a grant from Transamerica for $5000 to fund these programs. 

Coming in the summer of 2020, the rolling rec mobile will be hitting the streets in an effort to bring the 

programs to the kids. Many children have limited opportunities to participate in programs due to 

transportation barriers. Parks & Rec has requested funding for the van, equipment and summer 

seasonal staff. The CR Parks & Rec Foundation and Library are helping with funding. They are applying 

for a Greater CR Foundation program grant.  

Comment(s) from Committee members regarding youth sports included: 

 The efforts are applauded; however, it would be beneficial to look into geo-mapping where the 

participants live to see if we are missing a portion of the lower income families.  

Area Ambulance Community Service - Area Ambulance Services Executive Director Keith Rippy  

Area Ambulance Services Executive Director Keith Rippy gave a synopsis on some of the other areas that 

they are involved within the community, and the Area Ambulance report is attached. 

There are several other initiatives that they are involved in that are alternatives to traditional ambulance 

transport. One of those is a pilot program that they are working with the Eastern Iowa Health Center. 

With this program, they have had 8 patients over the last 6-9 months. The purpose of the program is to 

meet those patients in their homes as opposed to waiting for them to need an ambulance or having to 

go back to the Eastern Iowa Health Center for their care. Part of the goal is to intercede in a 
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preventative way as well as assist with things like getting their medications and making sure they’re 

taking them on time. The general condition of their home was also a focus. As a result of this pilot 

program, the overall health of each one of the 8 patients improved substantially. There were zero 

ambulance transports during that period of time and the Eastern Iowa Health Center was able to save 

over $20,000. That money can be redirected to better serve repeat patients. Last year they had about 40 

patients that were transported over 300 times. These are the types of patients that they are looking to 

proactively help in the hopes of trying to break the cycle of continually taking them to the hospital.  

In 2012, in conjunction with both hospitals, there were psychiatric patients that needed transportation 

to a proper facility. Prior to 2012, they were utilizing an ambulance, which was not an efficient method, 

as these patients did not require an ambulance, and it unnecessarily took an ambulance out of the 911 

system. Therefore, in 2012 they instituted a secure service car that responds to a request by either 

hospital for a psychiatric patient transport. That has enabled them to be much more responsive to the 

hospitals needs as well as keep their advanced life support ambulance in their deployment plan. Since 

the program’s inception in 2012, they have transported over 1000 patients via the service car.  

They are beginning to work with Amerigroup and Medicaid on several different alternative options to 

ambulance transport and needing to go to the hospital.  The first meeting with Amerigroup and 

Medicaid is later this week.  

They are also heavily involved with the Linn County Opioid community and with the Mental Health 

Access Center.  They are a big proponent for the mental health access center to be able to get the kind 

of assistance that is needed. These patients don’t need to go to the hospital or to jail however CRPD and 

Area Ambulance don’t currently have any alternatives. 

Some of the alternative initiatives to traditional ambulance transports that they are working on is what 

their board calls “community investment”. They participated in over 40 different commissions or city 

organizations, i.e., Civil Rights commissioner, March of Dimes, Executive Committee of American Heart 

Association Heart Walk, and Affordable Housing Commission.  

One of their biggest initiatives is High School CPR. A few years ago the state of Iowa made it a law that 

requires every senior to have an hours’ worth of CPR training before they graduate. That program was 

started in 2011 and since then they have provided CPR training to over 6000 students at no cost to the 

school district.  

They are on their second year of being a charter member of the University of Iowa Emergency Medical 

Director Fellowship program. They have an EMS person who is a physician who participates in a years’ 

worth of training. They come to their department and do ride longs, go on calls for service, and they 

interact with their patient report reviews.  

They are about 50% finished with their accreditation process, and they expect to be finished sometime 

in the 1st quarter of 2020. 
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Comment(s) from Committee members regarding Area Ambulance Services: 

 Thank you for the work being put forth to better support mental wellness.  

 Is there a concern that more patients are using transportation services such as Uber or Lyft to 

get transportation to the hospital? Rippy did not seem to think that this was a trend that they 

have been seeing in the area. It is not recommended that those services be used, as the care for 

a call for service starts at the moment the caller connects with Dispatch. It is certainly up to the 

individual to make that decision, but it is not advised. 

 Kudos for being able to redirect funds to better serve other repeat patients.  

After Hours Businesses – SAFE-CR Amanda Grieder 

At the Public Safety and Youth Services Committee Meeting on July 15, 2019, City staff was tasked with 

reviewing possible solutions to After-Hours Businesses. This was in response to the shooting at Club 

Mingle, an After-Hours Business, located at 1140 Blairs Ferry Road NE in June 2019.  

 Staffed reviewed other Cities’ ordinances 

 A review was done of current City ordinances, including Chapter 48, Amusements, and Chapter 

49, Public Dance Halls. 

Other cities that were reviewed included, Des Moines, Davenport, Sioux City, Iowa City, Waterloo, 

Council Bluffs, Dubuque, Ames, and West Des Moines.  

After reviewing other cities’ ordinances, they looked at what it would look like if they had an ordinance 

that would license after-hours businesses. They drafted a proposed ordinance, and it is detailed below. 

 By definition: Any business, establishment or place open to members or the general public at 

any time between the hours of two o’clock a.m. and six o’clock a.m., which has for its primary 

purpose entertainment of any kind, social gathering, dancing, and playing of games of skill or 

chance in any form regardless of legality, or the playing of live or record music, and which holds 

no permit or license to sell or dispense alcoholic beverages, but which may or may not allow 

patrons or invitees to bring their own alcoholic beverages for consumption on the premises.  

Currently, what is being presented has not been reviewed by the City Attorney. An application process 

would outline the requirements to be met by the business to obtain a license. The fees would be set by 

Council resolution (annual businesses and temporary/pop-up events. Limit temporary events to five per 

year per location. No outdoor events allowed. 

Establishing an ordinance would allow the following: 

 Police and Fire to enter the business when there is a violation of the ordinance. 

 Provide ability for City to deny, suspend revoke, or take corrective action against a business that 

fails to comply with the requirements of the proposed chapter. 

 Allow the opportunity for any person aggrieved by a decision or act of the City to appeal. 
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The ordinance is NOT intended to: 

 Regulate gas stations, grocery stores, hotels, motels, businesses holding liquor licenses, or 

gatherings that occur at a residential property. 

Staff recommends reviewing a final draft of a proposed ordinance to license After-Hours Businesses at 

the next Public Safety Meeting.  

After reviewing Chapter 49, Public Dance Halls, and Chapter 48, Amusements, staff recommends moving 

forward with repealing these two chapters from the municipal code immediately.  

The reasons for the proposed repeal are as follows: 

 When reviewing Chapter 49, staff found some cities were repealing the Amusements section of 

their municipal code.  

 The Chapter is no longer necessary in terms of enforcement because other city codes have been 

amended and are more effective in addressing safety concerns.  

The proposal to repeal Chapter 49 Public Dance Halls is due to the following: 

 The Chapter is out of date and not seen by City Staff as a regulation that is appropriately 

addressing public safety issues. 

 Concerns are adequately being managed through other ordinances.  

 Other cities have repealed the Chapter. 

 Dance regulations apply to public dancing only and don’t apply to adult entertainment 

establishments or private clubs. 

 City Staff including Police, Fire and Building Services are all in support of repealing the Chapter. 

Comments from Committee members regarding SAFE- CR: 

 With the Holidays approaching, what is the timeline? Amanda wants to ensure that if we vote to 

repeal that we are able to move forward with something in an expedient way.  

The City attorney is aware, but we would need to check with him about his availability, however, 

anything on our end would be ready to move forward immediately. It would also be up to the 

Committee to decide if you wanted to have the final ordinance brought back to the next Public 

Safety and Youth Services Meeting, or we could go straight to Council. Pending the timeline for 

the City Attorney, it is hopeful that we could have something up and running by the 1st of the 

year.  

 It was requested that this be brought back before the Committee before going on to Council.  

 Are we proposing a limit on pop-up events? If we could reference some historical data on our 

special events. 

 What we may be forecasting to assist in the respect of human trafficking. Why would we 

intentionally leave hotels out when we know that is one of our biggest opportunities to address? 
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How do we better regulate instances like we have where violence was occurring at BYOB 

establishments? As far as human trafficking goes and how it fits into this project, PD is and will 

continue to receive the training to ensure they are responding to these types of calls 

appropriately. As far as hotels and motels go, they don’t really fit into the definition of the type 

of business that we’re trying to regulate. A lot of hotels and motels have liquor licenses so that 

makes it difficult. A lot of hotels and motels also have events like weddings, conferences etc., 

and we do not know how late those events typically go. We have to be careful that we’re not 

deterring people from choosing that particular establishment as a venue. It is just a different 

type of business than what we are trying to regulate. Our focus is those businesses that are 

open from 2 AM to 6 AM without an alcohol license.  

 The Committee understands that Staff has identified the need to repeal both Chapter 49 

because it’s unnecessary and Chapter 48 because it is outdated.  

 It was moved and seconded to repeal both Chapter 48 and Chapter 49 of the municipal code. 

 It was moved and seconded to draft an After-Hours Business ordinance. The ordinance will be 

reviewed by the legal department.  

 Motion to draft an ordinance for an After-Hours Business ordinance and return to Public Safety 

and Youth Services was moved, seconded and the motion carried. 

Fire Department Report-Chief Greg Smith 

The reports from the Fire Department are attached. 

For the months of July and August, they had 2351 incidences, and of those 1206 were EMS, 1165 were 

fire incidences, including 42 actual working fires. The fire loss sustained for the community was 

$283,000 and that includes property and content loss. The value of that same property prior to the 

incident was just over $2.1 million. That results in $1.8 million in property saved by the actions of the 

Fire Department. One of the performance indicators that they look at to really determine what their 

effectiveness is, are the fires that are contained to the object or room of origin. Once a fire grows 

beyond the room of origin, per the National Fire Protections Association, the property loss tends to be 

greater than 50% and typically requires the property to be fully rebuilt. The longer the time spent out of 

the property, the greater the expense to the homeowner or business owner.  Also, if they can keep the 

fire confined to the object or room of origin, firefighters face fewer hazards. Of the 42 fires in July and 

August, 34 were confined to the room or origin resulting in 81%. The National average tends to run 

about 75%. The last several cycles they have been right around the 75% range. Another indicator that 

they focus heavily upon is their response times. According to the report, their average response times 

are holding steady, but they have decreased their average response time by about 30 seconds on 

average from what it was a couple years ago.  

An update on the Fire Station Alerting project is that they have the request for proposals in and they are 

being evaluated. This will help their response times because they will have a better system in place than 

what they have had in the past. They are hopeful that in about 9 months’ time they will have those in 
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place, pending what the evaluation process is with the request for proposal. They have a committee that 

is reviewing those.  

At the last meeting, there was a request for an update on their Community Risk Reduction and Public 

Education efforts. Listed below are statistics from May-August 2019: 

 21 School visits (April-May), 22 classes and a total of 1384 students, primarily 3rd grade “Learn 

Not to Burn” program. 

 Conducted 24 child safety seat installations in personal vehicles 

 10 Fire and Fall presentations with 647 participants 

 5 Fire safety demonstrations with 265 participants 

 6 safety fairs reaching over 700 participants 

 Safe Kids Day with bike helmets. Given out over 370 bike helmets  

 Remembering When program conducted 16 home visits to elderly populations with 46 smoke 

detectors installed 

 Fire & Life Safety Camp had 12 children participate. Children are exposed to some of the 

firefighting skills/drills  

 Fully Involved Women’s Fire Academy had 16 participants including 2 Leaders in Training 

 Over 450 children participated in tours at Central Fire 

 350 children participated in truck and turnouts  

 2 Firefighters served as counselors at the St. Florian Burn Camp in Lake Okoboji. One person was 

selected to attend the National Burn Camp. The camp counselors select a fellow counselor to 

attend. This the third time they have had a CRFD firefighter selected. 

 14 participants, including the Chair of the Youth Services Public Safety Committee, participated 

in their Citizen’s Fire Academy, which is a 5-week program.  

Some of the other events that are not included in these numbers that either their Community Risk 

Reduction department or shift firefighters have helped out with over the summer is Juneteenth event, 

Wellington Heights Back to Summer, Cleveland Neighborhood Safety Fair, Career Day at Hoover Day 

Camp, Snack Impact at Oakhill Jackson, Taylor Day Camp, Gloria Day Camp, Freedom Festival Parade, 

Bowman Woods Parade, Summit School Day Camp and Freedom Festival Junior Firefighter Challenge.  
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Building Services Report-Kevin Ciabatti, Director 

Kevin Ciabatti from Building Services provided the summary from his Department for activities for the 

months of July and August, and his report is attached. 

Inspections 

July and August Inspection numbers were included in the report.  As forecasted, the total number of all 

trades inspections have been generally trending lower throughout last year (about 400 less).  However, 

total inspections completed in July and August of this year are 1% HIGHER than the same time-period 

last year. 

Permit Valuations 

July and August permit valuations numbers were included in the report.  Commercial permit valuation 

was lower than the same time last year, while residential permit valuation is significantly higher than 

last year.  The increased residential valuation is attributed to townhome construction which is recorded 

under the “residential” category for tracking purposes. The top five Commercial building permits issued 

had a valuation of over 32 million dollars.  The total valuation recorded for all permits was over 82 

million dollars of construction for July and August. 

Permits 

July and August permit numbers were included in their report.  Total permits issued were approximately 

1% LOWER than the same time-period last year.  There were 25 New Single Family permits issued in July 

and August, bringing the year to date total to 98, trending 7% lower that YTD last year. 

Code Cases 

July and August Code Case numbers were included in their report.  In July and August, 222 cases were 

opened (or created). In the month of July and August, 255 cases were closed.  There remains 745 Code 

Cases open at this time, which is exactly the same number open at the last reporting period. 

Youth Services Update-Sgt. Laura Faircloth with CRPD 

Sergeant Faircloth presented the attached reports for Youth Services. 

Listed below is a brief synopsis of the summer youth programs over the summer.  

 The Jumpstart Program 

 Kids on Course 

 Pop-up clubs 

 Youth Academy 
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 Numerous events in the community, including Catch with a Cop, Tours, and back to school 

shopping with Shop with a Cop 

 Some of the School Resource Officers and Police Pals are back in schools. Police Pals have 

started with their fall curriculum, which will go all the way to Christmas break  

 Program at McKinley is the Leader, Believer and Achiever program 

 New program at Metro called Spectrum, which is designed to support the needs of the LGBTQ 

community 

 Kirkwood SRO is in involved in suicidal prevention classes, College 101, and the Health and 

Wellness Fair 

 Kennedy is starting the new year with the MVP program, with orientations for the freshman 

class 

 SRO at Kennedy has become involved in the Driver’s Ed program. 

So far this year, the School Resource Officers have responded to 9 incidences involving weapons. Two of 

those resulted in arrests for BB guns being brought to school. 7 incidents were threats where no 

firearms/weapons were taken onto school property. The school district has taken action on the 7 

incidents that weapons were not taken onto school property. 

Comments from Committee members regarding Youth Services: 

 Verifying that all 9 of the incidences were weapon related.  

 Is there a Pen Pal program? They do not have one this year due to some injuries and illnesses, so 

they have cut back on some things.  

 How many of the programs mentioned overlapped or were in conjunction with the Parks and 

Recreation Department? None of the programs mentioned were in conjunction with Parks and 

Recreations. This is a good thing because they want to reach as many people as possible and 

engaging children in different ways at different times.  

SAFE-CR Update-Amanda Grieder 

Amanda Grieder presented the report for SAFE-CR, and it is attached. 

They renewed the contract with their background check company, Fidelis. Nothing is changing about the 

background checks, except for the cost and there has been an additional feature added which attributes 

to the rise in price. The minimum requirement for a background search is now $13. That includes all of 

their requirements of Chapter 29, in addition to checking individual counties. In order for them to do 

that, they have to buy subscriptions to certain counties or databases. With the services that they 

provide to them, as well as the landlords, they have been the most competitive during the bid process.  

There are currently 814 nuisance properties and they have brought 681 back into compliance. They have 

collected over $46,000 in Police Calls for Service and billed over $88,000.  
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They are still looking at collection efforts and working with Building Services. They are still waiting to 

hear back from the Housing Board of Appeals.  

 

Police Department Report-Deputy Chief Tom Jonker 

Deputy Chief Jonker presented the Police Department’s reports, which are attached. 

Violent crime is down 3%; notable items are that Armed Aggravated Assaults are up 10% mostly due to 

displays of weapons, both handguns and edged weapons during the crime. 

Property crime is down 5%. Items to note is the uptick in Theft from Building, this large increase is due 

to this category being used more by our new crime analyst where these were earlier reported as a 

burglary or a theft. 

False imprisonment reports are up as these are related to domestic abuse situations where the offender 

does not let the victim leave on their own. 

Fraudulent Practice is up and this is mostly offenders accessing accounts illegally. Possession of Stolen 

property is up and can be attributed to offenders being caught with stolen goods when arrested. 

There’s been an increase in charges of Weapons Crimes due to good police work and good contacts 

made by PCAT and street officers. 

Shots fired held about the same between July 12th and August 11th.  

Fireworks violations for the year are at 27, last year there were 11 violations at the same time last year.  

Recently a suspect was charged with murder after the victim succumbed to his injuries during a shooting 

in late 2018. 

Theft from Vehicle continues to be an issue where firearms are left in a vehicle. Year to date, 16 

handguns, 2 shotguns, and 1 rifle were stolen from vehicles.  In 2018, 21 handguns, 3 shotguns and 1 

rifle were stolen from vehicles.  

The ATE report for June will be available soon. They are currently processing 3 times the amount of 

citations that they had previously. The June report shows total amount of events, however, they were in 

the warning period and no citations were issued. 27,453 warnings were issued. 

Narcotics trends are that methamphetamine use is on the rise again. This is observed by officers, 

investigators and community partners. Heroin was leveling off, but is now seeing somewhat of a 

rebound.  
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From the previous meeting, a question was asked about the marijuana law change in Illinois and our 

response or handling of this law change: Marijuana possession is still illegal in Iowa. PD will continue 

with enforcement of the State and City drug laws.  

NOVEMBER AGENDA ITEM FORECAST 

 Building Services Report (Ciabatti) 

 Cedar Rapids Fire Department Report (Smith) 

 Area Ambulance Service Report (Rippy) 

 Youth Services Report (Faircloth) 

 Police SAFE-CR Report (Grieder) 

 Cedar Rapids Police Department Report (Jerman) 

 January Agenda Forecast Items 
 
The meeting was adjourned at 5:37 p.m. 
 
Respectfully submitted, 
 
Megan Schillinger 
Cedar Rapids Fire Department 
Central Fire Station Admin II 


